
JOIN A DYNAMIC BROKER WITH HIGH QUALITY TRAINING! 

When starting your real estate career, your choice of broker is one of the most important 
decisions you will make.  You need to ensure that your broker will provide adequate training, 
that there will be someone available to answer your questions and that someone is reviewing 
your contracts and advertising to catch those mistakes that happen because you don’t know 
what you don’t know.   

Hana Associates is a boutique, family-run brokerage so we are invested in every single agent…
and every single agent is a member of our family.  Training is a key part of our business plan 
as it relies on us building reputation by putting the highest quality agents out on the streets 
to represent our family.  We are also personally invested in the success of our agents and take 
a hands on approach to helping them develop their businesses.   

We encourage our agents to take advantage of our training, so our new agent training, online 
Virginia Post Licensing Education and Continuing Education, and consultation with our broker 
is all free of charge.  Training is NOT a profit center for us so the only time there is a charge 
for training is if it is offered in conjunction with a third party vendor and any training offered 
by a third party in our office is vetted by our Principal Broker to ensure a high quality 
program.  

Our Principal Broker, Ann Yanagihara, has over 16 years of experience in real estate in the DC 
metro area and is a licensed attorney.  She is licensed in VA, MD and DC and is a recognized 
leader in the local real estate community.  She currently serves on the Northern Virginia 
Association of Realtors Board of Directors.  She personally conducts our new agent training, 
offers Peak Producers training as a Buffini and Company Certified Mentor, and every agent has 
her personal cell number so she can be reached in the evenings and weekends, when you do 
most of your business. 

As you grow your business, we offer flexible commission and support plans to help you achieve 
all your goals.  Whether you need to preserve your cash flow (fee free plans) or you want to 
keep as much of your commission as possible (up to 100% for high producing agents), we have 
a plan that is perfect for you! 

We also offer unparalleled support, setting you up with business cards, directional signs, 
customized sign riders, e-mail marketing and announcement cards so you can hit the ground 
running.  Every agent who is committed to contributing to our dynamic environment in a 
beautiful office is offered a desk free of charge.  Our broker personally conducts regular 
business meetings to keep our agents current on legislative, ethics and form changes, 
discussing hot real estate topics and news, sharing information, exciting guest speakers, and 
keeping up to date on the market (both with hard numbers and hearsay). 

So if you are looking to join an exciting brokerage with a dynamic, supportive environment or 
you have questions about Hana Associates, contact our broker today at 703-725-2346.


